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@HomeLearning Background 

Formal Education has had 
to pivot away from being 
solely reliant on the school 
and allow for learners 
to learn in a range of 
different ways that would 

protect them against the type of shocks 
experienced during Covid. This includes 
Online Learning, Home Schooling, @ 
Home Learning as well as Support in- 
and after- school. 

Fortunately, a child’s 
education is not solely 
reliant on the formal 
school system. Today there 
are a myriad of Education 
partners from within WCG, 

NGOs and CBOs who support the learner 
after school, in community and at home. 

WOSA/WOGA focus is now 
on the entire Ecosystem, 
recognizing its pressure 
points including After 
School, Parents/ Caregivers 
and thinking beyond the 
classroom. 

The Programme

1 
Building a supportive 

big brother/sister 
relationship with 
at-risk learners 

referred by 
schools focused 

on increasing 
engagement in 

education. 

2 
Helping learners 

recover by 
developing 

healthy, 
confident, 

self-directed 
children with 
strong core 

competencies.

3 
Finding school dropouts 

and absentee learners and 
reintegrating them into 

the Education Ecosystem. 
Measure through key 

metrics like number of 
returnees and frequency 

of school attendance 
when still registered. 

4
Investing in youth to 
provide internships 

in the Education 
Ecosystem in order 

to develop work 
skills and offer 

support to the role 
of Teachers and 

Parents.



The WCED @HomeLearning Programme

The WCED @HomeLearning beneficiary programme consists of 4 primary components 

HOMEWORK 
SUPPORT

EDUFUN 
ACTIVITIES

PYSCHO-SOCIAL 
SUPPORT 

HOME VISITS, 
CAREGIVER 

WORKSHOPS 
& COMMUNITY 
ACTIVATIONS

Mon – Thursday 
Referred 

learners and 
learners within 
communities 
are provided 

with homework 
assistance.

Mon – Thursday 
Learners in 
Grade 1 -7 

(referred by 
schools) attend  

Life skills 
sessions twice a 

week. 

Mon – Thursday 
Learners from both 

within and outside the 
catchment area are 

engaged in structured 
informal and formal 

activities using 
educational materials 
and methodologies 

such as Singankwenza, 
Nalibali Shared Reading 

and Wordworks. 

Throughout the 
programme 

YeBoneers engage 
with the homes 
of learners, run 

caregiver workshops 
and community 

based activations.

EDEN & 
CENTRAL KAROOCAPE

WINELANDS

WEST
COAST

OVERBERG

  METRO
CENTRAL

METRO
  SOUTH

6 WCED Districts
Winelands District, 
West Coast District, 
Eden & Central Karoo, 
Metro Central as well 
as Metro South District 
and Overberg District

635 @Home YeBoneers
unemployed youth trained and placed as interns 
working in the community and with schools

79 Partner Schools
Primary Schools linked 
into the project

PROGRAMME SCOPE 2025

7620 Referred
               Learners



1 
REFERRED 
LEARNERS 

Theory of Change
Beneficiaries

Who do we 
serve?

Activities
What do 
we do?

Outputs
What do we 

achieve?

Outcomes
What is the 

change?

Impact
What is the 
endgame?

•	 Poor & vulnerable 
learners
•	 High 

absenteeism
•	 Disengagement 

& behavioural 
issues

•	 Social issues at 
home

•	 Caregivers
•	 Teachers
•	 YeBoneers*

•	 Create safe spaces 
& interact with 
learners in:
•	 schools
•	 communities
•	 homes

•	 Caregiver 
workshops

•	 Physical & mental 
health + social 
issues referrals & 
follow-ups

•	 Learning materials

	understanding 
about the kind of 
care children need 
to develop and 
learn

	psychosocial 
support to learners 
and caregivers

	referrals & follow-
ups social workers 
clinics education 
district NGOs

	school 
engagement 
(learners & 
caregivers)

	caregiver 
engagement with 
child’s learning 

	school 
attendance

	academic 
achievement

	school dropout

A thriving 
education 

ecosystem that 
supports schools 

by engaging 
learners and 

caregivers

	■ Commencing 2023 daily in school structured TIME sessions ceased as Teachers Assistants placed in 
all Foundation Phase classrooms. This limited problems with multiple interventions in/with the same 
classes.

	■ Moved to a greater focus on fewer participants enabling greater regularity to ensure deeper impact.

	■ More emphasis on positively effecting and building the educational and learner support ecosystem. 
This redesign was done without losing the overall ethos and keeping the community, the 
neighbourhood, the streets and the homes as our “classrooms”.

Programme Components

	■ This is the main focus of our work with schools and working in partnership with the 
WCED.

	■ Referred learners from grade 1 - 7 are referred from their school to the program for 
issues such as chronic absenteeism, Disengagement, Lack of support at home and 
behavioural challenges (both inside and outside school environment).

	■ With the learners and their Primary Caregivers consent, each YeBoneer receives a 
minimum of 12 referred learners who they engage with on a weekly basis.

	■ These sessions consist of ice breakers, homework support, TIME material/educational 
content session and a structured, themed life skills session. Each month has 8 
sessions covering one theme and each month there is a new theme.

HOME VISITS 
YeBoneer visits 
the home of the 
specific referred 
learner to engage 
with the learner 
and their Primary 
Caregiver.

Each home visit 
consists of a fun 
interactive theme 
to engage both the 
learner and their 
Primary Caregiver.

WALKING BUS
Each school day 
YeBoneers check 
whether their  
assigned referred 
learners are at school. 
If not, they go to their 
homes to look for them 
and find out why.

In order to help 
these children – and 
others – get to school 
safely, timeously, and 
with a sense of fun, 
YeBoneers form a 
walking bus with the 
learners.

DOOR TO DOOR 
ACTIVATIONS
YeBoneers work 
in pairs to visit 
homes, streets 
and community 
spaces in selected 
neighbourhoods 
that are close to 
where the YeBoneers’ 
referred learner(s) live 
to share information 
with their community 
specifically regarding 
education.

@RISK LEARNERS
These are Learners 
who are identified 
in the programme 
activities that require 
help outside of what 
the programme offers. 
For example; medical 
care, social services, 
optometrists etc.

They are referred to the 
Department of Social 
Development and 
outside agencies that  
provide the needed 
support.



2 
PRIMARY 
CAREGIVER 
WORKSHOPS 

	■ Workshops run by the YeBoneers for parents and Primary Caregivers 
mainly of the referred learners .

	■ These  fun interactive workshops cover a relevant theme each month 
in the community. They can take place anywhere in the community; 
community halls, churches or even under a tree. They include different 
activities, that allow PCG to engage with topics, creating a safe space for 
sharing and learning.

3 
EDUFUN 
ACTIVATIONS

	■ EduFun activations are community based activities that take place 
during the mornings and afternoons with learners from grade 1 – 7. All 
available learners are invited to join including their Primary Caregivers.

	■ They consist of 4 components; Sport, Education, Fun and Creative.

	■ Each learner experiences each component for 15 minutes before moving 
onto the next component. The aim of these activations is for learners to 
engage in a fun , meaningful way. Once all learners have enjoyed the 4 
components, homework support is provided to learners who request 
assistance.

	■ EduFun activities are also used to promote awareness of the importance 
of learning in the community and in the school.

YEBONEERS DAY-TO-DAY SCHEDULE
TIME MONDAY - THURSDAY FRIDAY

08:00- 09:00 Walking Bus Future Fit Friday 
(personal & 
professional 
capacity building 
of YeBoneers as 
well as weekly 
reflection and 
planning)

Make sure all referred learners are at school

Assist school if any other children are missing

09:00-12:00 Door-to-Door community activations (awareness education 
and children’s wellbeing

EduFun activations: Learners who are not in school

12:00-13:00 Planning for afternoon sessions

13:00-14:00 Lunch

14:00-15:00 EduFun activations: Learners finished with school EduFun Activations

Homework support

15:00-17:00 Referred Learner engagements & home visits

Parent & Primary Caregiver Workshops

4 
MONITORING & 
EVALUATION
TRACKING 
PROGRESS & 
M&E

	■ Each YeBoneer has an Activity Manual with all the session content 
required for the term.

	■ YeBoneers are trained quarterly to deliver this content.

	■ The M&E manuals record their activities and track learner attendance and 
engagement. These statistics are uploaded daily into the project’s M&E 
system. The manuals also include questions that need to be answered for 
PCG workshops and home visits, giving us valuable observation data and 
feedback.

	■ We have developed a pre and post survey that surveys each learner, their 
parent/caregiver and their teacher, which is used to track impact of the 
project on each referred learner.

	■ Each school is surveyed twice annually to get feedback from the school 
about the program’s impact.



@HomeLearning Schools List 2025: Winelands

HUB SCHOOL
McGregor McGregor Primary

Buffelskloof Primary
Weltevrede Primary
Uitnood Primary

Bonnievale Wakkerstroom-East Primary
Maraisdal Primary
Bonnievale Primary

Franschhoek Groendal Primary
Dalubuhle Primary
Wes-Eind Primary
Wemmershoek Primary

Mbekweni Langabuya Primary
Imboniselo Primary
Mbekweni Primary

Kylemore, Pniel 
& Simondium

PC Petersen Primary
Pniel Primary
Nondzame Primary
Simondium Primary
Ronwe Primary

HUB SCHOOL
Paarl East Nederburg Primary

Magnolia Primary
Paarlzicht Primary
Orleansvale Primary
Paulus Joubert Primary
Amstelhof Primary

Kayamandi Ikaya Primary
Kayamandi Primary

Ceres Mooi-Uitsig Primary
St. Marks Primary
Morrisdale Primary
Bella Vista Primary
De Eike Primary

Koue Bokkeveld Skurweberg Primary
Kromlin Primary
De Meul Primary
Nduli Primary
Driefontein Primary



@HomeLearning Schools List 2025: West Coast
HUB SCHOOL
Malmesbury Liebenberg Primary

Naphakade Primary

St Thomas Primary

Porterville Porterville Primary

Riebeek West Riebeek West Primary

Riebeek Kasteel Meiring Primary

Darling Vooruitsig Primary

 Kohranrug Primary

Paternoster St Augustine Primary

Vredendal Vergenoeg Primary

Vredendal North

@HomeLearning Schools List 2025: Eden & Central Karoo
HUB SCHOOL
George Heidedal Primary

Parkdene Primary

New Dawn Park Primary

Pacalstdorp Primary

Krenzenshoop Primary

Thabatha Primary

Conville Primary

Tyholora Primary

Thembalethu Primary

Mzoxolo Primary

HUB SCHOOL
Greyton & 
Genadendal

Berea Moravian Primary
Greyton Primary
LR Schmidt Primary

Caledon Swartberg Primary
The Glebe Primary

Swellendam Bontebok Primary
VRT PITT Primary
Suurbraak Primary
Mullersrus Primary
BF Oosthuizen

Bredasdorp De Heide Primary
Protea Primary
Wagenhuiskrantz Primary

@HomeLearning Schools List 2025: Overberg



HUB SCHOOL
Lavendar 
Hill 

Prince George Primary 

Hillwood Primary

Levana Primary

@HomeLearning Schools List 2025: Metro South

Implementing Partners

HUB SCHOOL
Langa Zimasa Primary

Thembani Primary

Siyabulela Primary

Moshesh Primary

Mokone Primary

@HomeLearning Schools List 2025: Metro Central


